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Broadspectrum is a facilities management organisation
that operates in a complex matrix organisation, with five
service lines across three major sectors servicing across
nine industries, four of which are NSW Government.

Charles Kendall Australia (CKA) was engaged for the role
of a Category Specialist to service the Materials &
Equipment and Supply Chain & Logistics categories
whilst the organisation was undergoing significant internal
restructure.

The Challenge

e Prior to engagement of CKA, staff changes led to
delay and disruption, meaning that a significant
workload needed expediting in order to reach targets
and demonstrate value of the procurement function.

e Broadspectrum’s diverse range of service offerings, as
well as the involvement of subsidiary companies,
resulted in complicated and fragmented spend
patterns. As such, organisation of a centralised
function and consolidation of spend required
significant effort.

Our Approach

A structured, realistic and sustainable approach was
required to meet the stringent demands of the
engagement. For this engagement, a resource was
located full time on site at Broadspectrum.

CKA’s commitment included the following services:

¢ Significant stakeholder consultation to collect data,
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collaborate, facilitate approvals, and provide reporting.

Implementation of Procurement Improvement
Program, including delivery of FY 16 forecast benefits.

Development of sourcing strategies and establishment
of a strategic supplier relationship management
approach with a focus on innovation and outcomes.

Business as usual tasks such as management of
contract negotiations and engagement of contractors.

Development of reliable and robust processes for
rebate collection, ordering, and overdue invoices.

Support establishment of the procurement function
that operates at or better than industry best practice
level based on, for example, Cost:SUM ratio,
Savings:SUM ratio, Savings per FTE ratio.

Qutcome

Broadspectrum’s newly formed centralised
procurement team delivered the EBITDA savings
target set by the board of directors.

CKA provided Broadspectrum with flexibility to meet
resourcing demands at short notice. CKA'’s relevant
experience and the ability to manage multiple projects
simultaneously resulted in consistent and positive
progress throughout the duration of the engagement.

Furthermore, professional advice and procurement

expertise resulted in successful completion of multiple
projects and delivery of target savings within Materials
& Equipment and Supply Chain & Logistics categories.
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