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									Procurement


									
									
																			Our Procurement and Consulting teams have decades of experience working with Governments, their organisations and private sector businesses. Calling on expertise and resources from every area of the procurement supply chain management process, we deliver tailored solutions to a range of complex projects.
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									Freight


									
									
																			Charles Kendall Freight is a highly experienced freight forwarder at the heart of our Group's end-to-end supply chain management service. Recognised for expertise, experience, reliability and exacting standards, we work with clients worldwide to develop tailored supply chain solutions from procurement to delivery by air, ocean and road.
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									Export Packing


									
									
																			At Charles Kendall Packing, we’ve been building our own cases for customers around the world since the 1980s. We provide export packing services from our locations in London, Manchester and Southampton. If you’re transporting goods, you need to know they’re safely and securely packed, in line with local and international regulations.
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									Logistics


									
									
																			Our logistics services are in ever-increasing demand and the scope of how we are able to support our customers continues to grow. From an extensive range of reworking and repackaging services, to event logistics for large international events; you name it, we can handle it.
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									Contract Packing


									
									
																			We can carry out all your contract packing requirements, re-labelling and re-packaging your brands for new markets from our facilities in the UK.
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									Amazon FBA


									
									
																			You need a logistics partner you can trust when running an FBA business. Leave it to an expert team who have worked with Amazon for years and know the system inside-out.
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									Regions


									
									
																			No matter where you are in the world we can help you build a better supply chain. A British company with truly global reach, we have offices across four regions and experience working throughout the world.
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						Dubai to Spain Out-of-Gauge Shipment
					

				

				
					
						


						
							Charles Kendall Ayezan recently secured a project movement of 5 x 40 flat racks of out-of-gauge cargo, holding 10 units of pressure vessels. The project was referred to us by one of our IFC8 network partners.
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						Product Logistics for FMCG markets
					

				

				
					
						


						
							Designed to service the manufacturer's of fast-moving consumer goods, we are streamlining the supply chain from end to end.
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						Transporting Toys to new Middle East markets
					

				

				
					
						


						
							As a major toy retailer, our client has one of the oldest toy shops in the world and is one of the world’s best-known retailers of toys. Its flagship store in  London is across 7 floors and attracts over 6 million visitors a year.
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							In 2011, the Millennium Challenge Corporation agreed to provide funding to the Government of Indonesia (GoI) for various projects, including the Procurement Modernisation Project (PMP) that ran from 2012 to 2018 with the objective of reducing poverty through economic growth. This project was carried out through Millennium Challenge Account Indonesia (MCA-I) and the National Public Procurement agency (LKPP) with the intention to improve the procurement function in Indonesia, through three key projects, one of which was the Human Resource Development (HRD) Project. Charles Kendall Australia was engaged to provide specialist advisory and project management services to achieve the objectives of PMP and sustain long term success.
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						Procurement Delivery for Various Projects
					

				

				
					
						


						
							Broadspectrum is a facilities management organisation that operates in a complex matrix organisation, with five service lines across three major sectors servicing across nine industries, four of which are NSW Government. 
Charles Kendall Australia (CKA) was engaged for the role of a Category Specialist to service the Materials & Equipment and Supply Chain & Logistics categories whilst the organisation was undergoing significant internal restructure.
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						Category Management Uplift
					

				

				
					
						


						
							The Department of Transport and Main Roads (TMR) engaged Charles Kendall Australia (CKA) to evaluate, assess and provide recommendations on potential improvements to their procurement category management function.

CKA delivered a comprehensive report and offered a number of options and strategies for improvements to the department's capabilities and competency.
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						Procurement Services
					

				

				
					
						


						
							CPL – Choice, Passion, Life is a not-for- profit organisation providing disability, therapy, employment and aged care services across Queensland. Following a comprehensive procurement review and the provision of ad-hoc contract review and negotiation services, CPL engaged Charles Kendall Australia (CKA) to deliver procurement services on an on-going basis.

The engagement started in May 2017 and is still thriving as of today. The outcomes outlined in this case study were all achieved by June 2018.

						
					

					
						
															Procurement Consulting 
													

					
				

			
		
	
			
				
					
						Procurement Review
					

				

				
					
						


						
							Charles Kendall Australia (CKA) was engaged by NSW Health Infrastructure (HI) to review and realign the financial, contractual, procurement and project reporting requirements in its Procure-to-Pay (P2P) process.

Migrating HI's $10M in projects and programs from paper-based to electronic procurement management, CKA improved efficiency both within HI's three-person team and for external stakeholders.
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						Contract Management Training
					

				

				
					
						


						
							A government organisation engaged Charles Kendall Australia (CKA) to develop and deliver customised training to all Operational Managers across the state to improve procurement and contract management skills and knowledge.
CKA successfully delivered on the objectives, improving contract and procurement performance, compliance and staff skill levels.
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